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About EmpireCore

Our Approach

Once on the ground, the project team will take a proactive approach, utilizing top-tier talent, 
leading technology, comprehensive reporting and innovative communication protocols to 
bring each project to a successful conclusion. This approach allows the firm to execute 
projects on a variety of levels ranging from a boutique high-end buildout to the largest 
apartment complex in the U.S.

From Concepts to Reality

EmpireCore is a professional construction management firm based in New York City, 
specializing in both the redevelopment of existing properties and new property construction. 
The firm’s multi-million dollar projects span from high-rise residential and commercial 
buildings to ground-level retail storefronts. EmpireCore handles the complete construction 
management process for your project, allowing you to focus on building your core business.
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Building a Reputation of Success

EmpireCore was founded by Florim Lajqi to create the successful, rapidly-growing 
construction management firm it is today. The company’s continuous growth can best be 
attributed to the firm’s high degree of client satisfaction, derived from the utilization of our 
Core Values, proactive construction management and team building techniques. The firm 
has a reputation for providing on-time quality deliverables with the utmost professionalism, 
separating EmpireCore from the competition, and positioning us as partners with some of 
the largest real estate owners in the world.

EmpireCore Values
Communication

EmpireCore believes both proactive and responsive communication are critical aspects to 
delivering a positive client experience. Sharing information with our clients accurately and 
in a timely manner is a hallmark for the company. In addition, the firm maintains a constant 
flow of communication with building residents when working in occupied buildings.  
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Innovation

Technology is woven into EmpireCore’s operations. The firm leverages leading tools and 
systems to move information quickly, expedite decision-making and improve results. This 
includes managing day-to-day operations and overcoming the unexpected challenges often 
faced during construction. EmpireCore’s collaborative processes and creative solutions are 
deployed by experienced minds who have a history of resolving challenging problems. 

Quality

EmpireCore was created from a passion to make sure clients receive the quality of service 
they are promised. The team is committed to delivering a product that meets the client’s 
schedule, budget, and expectations. 
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02  Team

Florim Lajqi
Joseph Langan
Veton Boga
Justin	Kerker
Amber	Hewko
Fran Ula
Joy Ligon
Fitim	Lajqi
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Florim Lajqi | Principal Chief Executive Officer

For more than 20 years, Florim Lajqi has been leading New York City construction projects 
across multiple asset classes. He is an expert in construction management and oversees an 
array of projects including major capital improvements, new developments, utility projects, 
roadwork and renovations. Mr. Lajqi founded his general contracting business in 2010, and in 
2014 he rebranded the company EmpireCore, to a provide a new level of service integrating 
construction management to the company profile. 

As Founder and CEO of EmpireCore, Mr. Lajqi ensures client needs are exceeded on each 
project. Mr. Lajqi partners closely with new and existing clients, making sure their projects are 
executed as promised. Under his leadership, EmpireCore has experienced tremendous growth 
and has been awarded notable contracts, including Blackstone and Greystar, the largest real 
estate investment firm and the largest property management company in the world, respectively. 
Further, Mr. Lajqi opened EmpireCore to new markets in public works as well as operation 
into the States of Connecticut, New Jersey, Pennsylvania and Florida. 

Prior to this role, Mr. Lajqi served as Director of Capital Projects at The Dermot Company, 
managing the redevelopment of multiple residential portfolios throughout the NYC area. 
Before that, he was at Dafna Construction, where he was the sole project manager for the 
development of 32 multifamily housing projects in Brooklyn and Queens, valued at over $40 
million. Prior, Mr. Lajqi worked with Artimus Construction as Construction Manager overseeing 
operations of two multi-story ground-up developments, one residential and the other student 
housing for Barnard College. 

Mr. Lajqi attended the Elliot School at George Washington University, pursuing his graduate 
degree in International Affairs, and holds a Bachelor of Arts degree in Criminal Justice 
from John Jay College. He also earned a certificate in Project Management from New York 
University’s School of Continuing and Professional Studies. 
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Joseph Langan  |  Director of Construction

Joseph Langan recently arrived at Empire Core Group as a Senior Project Executive.  Mr. Langan 
brings three decades of engineering and real estate development experience to the team.  
Mr. Langan is responsible for managing development deals from inception to completion.    
Mr. Langan successfully built and managed construction of over $200,000,000 of projects 
ranging from commercial offices to healthcare, science and technology, and multifamily 
housing. Mr. Langan has co-promoted and co-developed over $75,000,000 in commercial 
real estate projects.

Previously, Mr. Langan was the Principal and ultimately the President of River Drive 
Construction Co., Inc., for twenty eight years. Notable construction and development Projects 
Mr. Langan completed while with River Drive include River Drive Center, Riverfront Center& 
Riverwalk in Elmwood Park, NJ., a mixed use office, retail and multifamily project valued at 
over $100 million and JCC on the Palisades in Tenafly, NJ, a $20+million

multiphase project.  Various other projects completed were for Verizon Wireless, Mack Cali 
Realty, CBRE and others in the Healthcare, Office and Industrial, Science and technology 
and multifamily residential sectors.
 
Joseph P. Langan graduated from Villanova University in 1987 with a Bachelor of Science 
degree in Civil Engineering and completed his Masters of Science in Real Estate Development 
and Investment from NYU in 1990.
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Veton Boga  |  Director of Development

Veton Boga has over 10 years of experience in the construction industry with extensive 
Institutional and Healthcare project portfolios as well as experience managing large, complex 
multi-use development projects.  He began his career as an Assistant Project Manager and 
evolved into positions including Head of Procurement, Project Executive, and notably Director 
of Development. Mr. Boga has a vast understanding of construction projects with a proven track-
record to bring projects to completion ahead of schedule, by way of efficient and streamlined 
project management.
 
In his prior role as Project Executive, Mr. Boga developed an environment of teamwork and 
ensured that strategy is clearly defined while overseeing performance and maintaining client 
expectations. His strong communication and client service skills enhance EmpireCore’s process-
driven management approach. Recently, as Director of Development, Mr. Boga has expanded 
EmpireCore’s portfolio, successfully finalizing a public works project with the Chappaqua 
Unified School District as well as setting the groundwork for operations in Florida. 

Mr. Boga, has worked as senior project manager at large scale residential redevelopment 
projects in the NYC area such as Peter Cooper Village & Stuyvesant Town, Kips Bay Court, 
Riverton Square, and Spring Creek.  Mr. Boga graduated with a Bachelor of Arts in International 
Business from Berkeley College, USF Deans List 2011. He has continued his education in the 
industry at NYC College of Technology, having been certified in Cost Estimating/Advanced 
Blueprint Reading as well as a minoring in Building Materials and Methods.
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Justin	Kerker		| Chief Financial Office

As CFO of EmpireCore, Justin Kerker manages all financial activities of the organization. Mr. 
Kerker has streamlined accounting processes and implemented updated financial reporting 
internally and externally.

Mr. Kerker manages and prepares financial forecasting, budgeting, cash flow projections, 
and oversees the preparation of client financial reporting and billings. He also manages the 
accounting department consisting of project accountants and accounting managers. Mr. 
Kerker’s uncanny problem-solving abilities and grasp of macro-level processes, has resulted in 
enhanced standards of practice with a view to maximizing profitability.

Prior to joining EmpireCore, Mr. Kerker was the Controller and CCO of BMDC Construction 
developing a comprehensive plan for future growth and new market ventures. Prior to BMDC, 
he was the COO/CFO/CCO of a $3B Hedge Fund at Seminole Capital, where he managed 
everything from monthly financial reporting to daily trade reconciliations as well as launching 
new funds. These experiences provide him with an in-depth understanding and management 
of company financials.

Mr. Kerker holds a Bachelor of Business Administration from the Stephen M. Ross School of 
Business at the University of Michigan.
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Amber	Hewko		| Chief of Staff

As EmpireCore’s Chief of Staff, Ms. Amber Hewko directs all administrative and inter-operational 
activities. With over 5 years of experience in sales and management, and 8 years of administrative 
experience, Ms. Hewko’s ability to prioritize critical issues is paramount to improving the coordination 
and production between departments.

During her past 4 years at EmpireCore, Ms. Hewko has taken the lead to set up EmpireCore’s 
operations in new markets outside of New York State. She has successfully expanded the company’s 
ability to operate in the States of New Jersey, Connecticut, Pennsylvania and Florida. Ms. Hewko 
has also worked diligently over the past few years to ensure EmpireCore is qualified and setup to 
pursue Public Works projects both within multiple NYC & NYS agencies and other municipalities 
in NY.

Ms. Hewko works hand in hand with all third-party vendors, whereby she has enhanced past 
relationships and built new ones to further company objectives. Some of her major highlights 
include the complete transition of the Information Technology Department, revamping the company 
website, and reducing company overhead expenses by over 22%.

Ms. Hewko attended Kean University and holds a Bachelor of Arts degree in 
Mathematical Sciences.
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Fran Ula   | Risk Manager

Fran Ula brings to EmpireCore an effective, integrative approach to risk management and 
assessment. His understanding of company goals and on-site project work results in improved 
processes and standards of insurance and contract reviews, thus ensuring a high level of risk 
control with due consideration to project timelines.

As Risk Manager, Mr. Ula operates from a multi-faceted platform of risk mitigation coordinating 
with the executive team, project teams, and insurance professionals. He has also successfully 
handled an array of operational and compliance aspects related to EmpireCore’s diversified 
portfolio including prevailing wage procedures, staff restructuring, subcontractor assessment 
& quality control, and new market expansion. Notably, Mr. Ula worked closely with the CEO 
in outlining a dynamic plan of action to navigate the 2020 Covid pandemic. As part of an 
expanded role into human resource management, he has also revamped internal human 
resource practices to increase company efficiency and transparency.

Mr. Ula holds a Bachelor of Arts in Romance Languages & Literatures from The University of 
Chicago, a Master of Arts in Italian from University of Virginia and a Master of Arts in American 
& English Literature from The University of the South. He is a certified Construction Risk and 
Insurance Specialist (CRIS).
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Joy Ligon  |  Senior Project Manager

Joy Ligon is a seasoned professional with over 20 years of general construction, construction 
management experience.  As a Senior Project Manager with EmpireCore, Ms. Ligon has proven 
vital to project operations, particularly in overseeing the renovation of tenant occupied spaces on 
a major project for EmpireCore on the Upper East Side.

She started her construction career in 1999 with ACC Construction, where her professionalism 
and drive earned her a role as Assistant Project Manager within 6 months of hire.  She has worked 
with clients from SL Green, Trinity Real Estate, Long Island College Hospital, MTV Networks, Stony 
Brook University, and Tiffany’s, just to name a few.  In 2013, Ms. Ligon moved onto Tekton Builders 
with her resourcefulness and adept organizational skills proving instrumental to the conversion of 
the William J. Syms Operating Theater of Roosevelt Hospital landmark into the Speyer Legacy 
School for gifted children. Further, Ms. Ligon gained a great deal of knowledge on ground-up work 
in subsequent roles with Pizzarotti-IBC and Real Builders.

Ms. Ligon is particularly passionate about construction projects that benefit the living conditions 
for the underprivileged, as highlighted by her work on projects such as a ground up renovation in 
Mott Haven, Bronx of a 176,000 sq ft 167 unit affordable housing complex featuring recreation, 
and community rooms, and a 189 unit affordable housing development in Fordham Manor, Bronx, NY. 
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03  Services

Pre-Construction	
Construction	Management	
General	Contracting	
Post-Construction
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Pre-Construction	

Construction 
Management

With the most efficient use of EmpireCore’s resources and capital, the project team works 
closely with project architects and designers to define the scope, schedule and cost of the 
project as early as possible. Through the preliminary planning, estimating and engineering 
stages the firm is able to determine the potential issues and analyze cost impacts. The pre-
construction process allows the team to identify areas for potential cost savings which 
sets EmpireCore’s clients on the right path to making their vision a reality.

EmpireCore is equipped to take the lead on managing your project from conception 
to close-out, allowing our clients to have more time to focus on their companies. The 
company’s expertise in financial management, quality control, logistics coordination, on-
site supervision and project management can assure the best possible project outcome no 
matter what project delivery method used. EmpireCore is dedicated to coordinating and 
scheduling all construction activity in a timely manner and within budget, without ever 
compromising on safety, compliance or quality. 
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General	Contracting

Post-Construction

EmpireCore has the experience to perform both interior and exterior builds in commercial, 
residential, and mixed-use spaces. Whether it’s new construction or a gut renovation, the 
company’s team of professionals is dedicated to safely delivering the highest quality work 
on time and on budget. EmpireCore has excellent working relationships with numerous 
trusted sub-contractors and all the equipment necessary to get the job done right.

When the project team successfully completes the building phase of a project, EmpireCore’s 
working relationship with the client isn’t over. EmpireCore will work to provide all 
documentation, creation of punch lists and completion of close-out tasks and procedures. 
The firm strives to provide ongoing client support to ensure any systems, equipment and 
components are properly maintained and adjustments made as necessary over time. 
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04		 Expertise

New	Construction/Major	Renovations	
Residential	Interior	Renovations
Commercial	and	Office	Renovations
Retail	and	Storefront	Build-Outs
Building	Exterior	Construction	and	Renovation	
Amenity	Space	Fit-Outs
Apartment Turnover Services
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New	Construction/
Major	Renovations
EmpireCore has all the resources necessary to perform ground-up 
construction of residential, office and retail spaces, as well as major 
renovations of existing properties.  
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Residential	Interior	
Renovations
EmpireCore’s broad spectrum of renovation experience includes high-
volume, fast-paced renovations that have tight schedules and budgets. The 
firm can handle the entire spectrum of duties, from high-end finishes, to 
LEED qualifying design to create value-engineered, cost-driven projects.

Commercial	and	
Office	Renovations
Whether it’s traditional work spaces you’re in the market for or a modern 
flex design focused on energy efficiency and collaborative elements, 
EmpireCore can turn your concept into a reality
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Retail	and	Storefront	
Build-Outs	
EmpireCore has a wide variety of experience in interior build-outs for retail, 
dining and healthcare spaces, as well as their associated exteriors.

Building	Exterior	
Construction	and	
Renovation
EmpireCore’s portfolio includes a diverse set of projects covering every 
element of building exteriors, including Local Law 11 work, rooftops, 
terraces, landscape features and entrances.
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Amenity Space 
Fit-Outs

Apartment Turnover 
Services

The firm regularly performs value-add projects ranging from security offices, 
fitness centers, children’s facilities, parking, storage areas and a range of 
other tenant spaces.

From painting to cleaning and basic handyman services, EmpireCore’s rapid 
unit turnovers bring apartments back to the market quickly, meaning no 
missed income for the client. 
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05  Technology
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Technology at  
EmpireCore

Reporting 

EmpireCore’s clients are also able to track, archive, and export all project data throughout 
the entire history of their projects using the company’s online interface. The platform makes 
easy work of generating specific tool-based reports due to the grouping, filtering, sorting, 
and aggregations functions.

Financial and Risk Controls

EmpireCore’s clients benefit from the use of the company’s simple online interface, which 
allows access to all the details related to the schedule of values, committed costs to 
subcontracts, purchase orders and invoices. Cloud-based real-time project visibility allows 
clients to see the current state of projects, quickly identify issues, and use supporting data 
to tackle any problems head-on.

EmpireCore leverages cutting-edge technology to share the most up-
to-date information, providing countless benefits for the client.

Change Orders

EmpireCore provides a single list of all the changes, whether in scope, out of scope, or 
“what-ifs”. The company’s interface enables team members to create change events from 
mobile devices in the field, giving clients the ability to access these and other documents 
immediately. Pricing requests and negotiations are also managed in this system, rather 
than being tracked through emails and spreadsheets. 

Drawing-Centric Technology

Using EmpireCore’s drawing-centric technology, users can quickly and easily view drawings 
and revisions from start to finish. They can even drop in punch items and link RFIs, submittals, 
documents and related drawings directly from a mobile device. 
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Complete Construction Management Solution

212.494.0003

info@empirecore.com

199 Main Street 10th floor
White Plains, NY 10601


